
Cormorant Passage Homeowner’s Association (CPHA) Meeting 
 

Date: November 5, 2023 

Attendees: 

TJ Rajcevich 

Pauline Swiger 

Jennifer Broach 

Eric Swiger 

Suzanne Broach 

Fred Crumley 

Roger Neal 

Judy Foster 

Judy Bittenbender 

Bill Wilson 

Francine Peltier 

 
Agenda 

Financial 
CPHA Dues 

• Treasurer’s Report - Posted on our website at: 
https://cormorantpassage.com/wp-content/uploads/2023/11/Cormorant-Passage-HOA- 
Financial-Projections-flyer-Adjusted2023.pdf 

 
 

• Status on collection of current dues, and those in arrears 
o Only a few houses with unpaid dues. One that was in arears for some years recently paid 

outstanding dues. Most often, reason for non-payment is not receiving the notice. 
▪ Recommendation for a phone call to those who did not submit payment. If no 

response, then draft a follow-up letter. 
o HOA finance concerns are not primarily associated with unpaid dues (more about rising 

costs) 
o Lack of consistent process for updating contacts when people move may impact people 

receiving notices. Some progress last year in contacting non-resident owners (check of 
tax records / updates to owners address listing for mailing dues notices). 

o Discussion re possible late fees for non-payment 
▪ Recommendation – suspend consideration until other initiatives resolved, then 

can revisit in the future if needed 
• Treasurer’s recommendation: Upcoming, would be helpful to set a consistent schedule for dues 

/ billing notices. 
o Affects communications regarding dues owed for escrow notices 
o Currently – paying for calendar year 

▪ 2023 - $50 
▪ 2024 - $100 

https://cormorantpassage.com/wp-content/uploads/2023/11/Cormorant-Passage-HOA-Financial-Projections-flyer-Adjusted2023.pdf
https://cormorantpassage.com/wp-content/uploads/2023/11/Cormorant-Passage-HOA-Financial-Projections-flyer-Adjusted2023.pdf


CPHA Expenses 
• Utilities 

o Research on HOA utility expenses (Pauline Swinger – Treasurer) 
▪ Usage has remained fairly steady, while costs have risen substantially 

o Board review of water and electric usage, how the town charges, findings from inquiry 
about possible overcharges per electric usage due to increases in that cost, and look for 
cost savings. 

▪ Costs for maintaining watering of front entrance is fairly minimal & has positive 
feedback from residents – Decision: Maintain 

▪ Costs for holiday lights at front entrance is fairly minimal & has positive 
feedback from residents – Decision: Maintain 

▪ Recommendation: replace old lights with all new LEDs 
• Suggestion – after holiday, shop sales to get new lights at lowest cost 

• Lawn service needs 
o Lawn Ranger – treasurer / board has been unable to locate contract 

▪ Current cost –approx $198/mo. 
▪ Uncertainty regarding all included services in current contract 
▪ End date of current contract? 
▪ Pauline Swiger – will contact Lawn Ranger to get details of current contract 

o Plan to request new bids (once current contract is clear to ensure bids cover equivalent 
services) 

▪ Upcoming - compare bids on the equivalent services. 
▪ Question – possible seasonal adjustments 

• Insurance policy quote: provided by Alfonzo Riconosciuto (Sheridan Place) 
o Current Coverage (State Farm) 

▪ Directors’ and officers’ liability (1M) 
• Current contract covers ARC also 

▪ Business liability (1M) 
▪ Entryway signs ($30,000 + extensions) 
▪ Property Damage: $1000 deductible 
▪ Policy through May 2024 

o New quote: (American Family Insurance) 
▪ $500 total savings 
▪ Increase liability limit (general liability up to 2M per occurrence) 
▪ Replacement costs – same ($30,000) 
▪ Cormorant Passage HOA insurance quote is listed at the end of this document. 

 

o Board Recommendations: 
▪ Obtain additional quotes 

• Roger Neal will f/u 
▪ Identify cost savings based on additional quotes & will plan to change insurance 

carriers depending on updated quotes 



Review of CPHA CCRs and Bylaws 
Background Research 

• Research provided by: Judy Bittenbender 
• Purpose: Background research to address questions raised regarding last meeting’s vote to 

increase dues to address budget shortfalls 
 

• Summary (sent to CPHOA Board via email on 11/1/23): 

I have noted Association members mentioning Bylaws, and interchangeably using the terms 
Bylaws and CCR’s. They are not one in the same. 

Having never received or seen Bylaws for the Association, in July I met with a Title/Escrow 
Officer from Fidelity National Title to see if there were any Bylaws recorded by or for the 
Association in the Pierce County records. None were found. Only the CCR’s are recorded in the 
Pierce County records encumbering Division 2 and Division 3 titles. I then asked Fred, an original 
owner, past President and Treasurer, if he had ever seen any Bylaws, he said no, just the CCR’s. I 
recently asked TJ if I could review the CPHOA box of information that is passed from President 
to President to look for Bylaws. Upon my review, I found no Bylaws for the Association in the 
box. I am of the belief that the Association members may have never written Bylaws for the 
Association after it was turned over from the developer to the members in January 1992. The 
Association has followed the recorded CCR’s. 

Another discovery in the box was that the initial dues when the Association was turned over in 
January 1992 was $10.00 per lot/home per year. That the Board increased the dues to $20.00 
per year in January 1997 by a sole vote of the Board, not the Association members. That the 
Board increased the dues to $50.00 per year in January 2000, again by a sole vote of the Board, 
not the Association members. The dues have remained $50.00 per year for 23 years. The Board 
voted at the 4/30/2023 Annual Meeting to increase the dues to $100.00 per year, again by a 
sole vote of the Board, not the Association members, following the CCR’s. 

5.5 of the CCR’s states: 

Authority of the Association 

The Association acting by and through the Board of Directors, its officers, manager or other duly 
authorized agents or representatives, shall have the following powers: 

5.5.3 To determine the amount of assessments to be collected from the owners for the common 
expenses of Cormorant Passage, to establish reserves, to collect the assessments and enforce 
the collection thereof…. 

In July, TJ forwarded to us an email from Bill Wilson (205 Casey Ct.) where Bill shared two 
notices written in January 1992 after the developer turned over the Association to the 
members. In the notice/invoice, it states that the initial dues would be $10.00 per year, and that 
the dues would not be increased without a vote of the membership. In response to that email, I 
indicated that I believed that was a mistaken statement by the member who authored the 



notice/invoice. Completing this research, I believe that to be true. The current Board’s actions to 
increase the dues are in alignment with past Board’s actions that followed the recorded CCR’s. 

Thanks for listening, 

Judy Bittenbender 

Process Discussion 
• Discussion of homeowners vote versus board vote (Bill) 
• Discussion of history & precedent (see Background Research above) 
• Expenses Research – provided by treasurer 
• Transparency – explanation for homeowners of why dues are going up 

CPHA Website 
• CPHA website needs to be re-designed 

o GoDaddy – hosts CPHA website 
o Current website access issue 

▪ Update - Jennifer worked with Maureen VanVleck to obtain Jim’s website info 
(user name, password, pin) 

▪ $315 / 2-year; paid through November 2024 
• Additional website security charge (on different billing cycle – Jim paid 

& did not charge CPHA) 
▪ Judy will be working with Keith Snyder, as Keith helped re-design SHMA and 

Kiwanis websites. Judy will work with him to re-design CPHA website 
▪ Motion passed 
▪ Will need to have a website administrator (TBD) 

CPHA Outreach 
• Newsletter 

o Updated mailing addresses prior to last mailing cycle 
o Included separate letter to Division 1 

• Cleaning up email list: 
o Mass email only for major announcements (e.g., disseminating info about break-ins) 

• Welcome Committee 
o Suzanne has been covering welcome committee since Sherri moved (when receives 

notice of new residents) 
▪ Welcome plant, copy of covenants, introduction of CPHA 

• Social Committee 
• Suggestion - inclusive of whole neighborhood, not just CPHA divisions 
• Suggestion – piggy back with National Night Out (1st Tuesday of August each year) 
• Encourage organizing small block parties also 

 
CPHA Annual Meeting Schedule 

• Recommend holding earlier in the year / sending notices earlier in the year 



Additional Questions 
• Ability to enforce covenants 

o Prior discussion re: ARC / ability to enforce covenants 
o Only option is legal – concerns re: would need to be egregious to warrant suing 

neighbor 
• Are we ever going to update the covenants? 

o Historically, difficult / time consuming to try to change covenants because of the 
requirement for participation 

o Costs associated with legal services 
▪ Multi-year project 
▪ Requires attorney 
▪ Must be recorded 
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